Why Managed Sales Readiness TE G

And Enablement Services THE ENABLEMENT GROUP
Are The Right Approach

In today's highly competitive business landscape, effective sales enablement is crucial for
organizations aiming to achieve sustainable, long-term growth. Sales enablement
encompasses a range of strategies, tools, content, and expert knowledge that empower sales
teams to better engage prospects, leverage data insights to personalize customer interactions,
increase the average deal size, close opportunities faster, and foster long-term customer
relationships.

The Enablement Group (TEG) has helped organizations, both big and small, achieve remarkable
success through our managed B2B sales readiness and enablement service mix. By harnessing
our comprehensive service portfolio - content creation capabilities, training, and coaching
content, coupled with our sales engagement delivery platform - you can increase sales
performance, enhance customer engagement and gain a competitive edge in the market.
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Expertise and Specialization:
We have a team of highly skilled professionals with a proven track record of success in

sales training, content and sales tool development, sales acceleration, and learning
technologies, as well as sales enablement program management.

Access to Cutting-Edge Technologies:

TEG's managed service provides access to cutting-edge sales enablement technologies
(vendor neutral) without requiring the burden of vendor research and evaluation.
Outsourcing enables you to leverage the power of technologies that would be cost-
prohibitive for many organizations to purchase and maintain. TEG can also integrate
SalesTech/MarTech solutions you currently have in place.

Faster Time-to-Value:

Recruiting, onboarding, and ramping up in-house sales training and enablement of a
team is a time-consuming and costly process. TEG's managed service approach
accelerates time-to-value with a team of experts that will get results quickly. We will
guide you through a streamlined implementation and roll-out process that ensures rapid
adoption and ongoing use by your sales organization.

Cost-Effective:

Building an in-house sales readiness and enablement team can be costly, requiring
investments in hiring, training, software, infrastructure, and ongoing operational
expenses. By Outsourcing sales enablement, or augmenting your existing sales
enablement capabilities, organizations get a ready-made infrastructure and team of
experts without the need for extensive upfront investments. TEG is typically able to
supply a fully managed service solution (people & technology) at 50% of the cost of
insourcing it.

Scalability and Flexibility:
As your business evolves, so do your sales enablement requirements. TEG's service
offering can adapt to your changing needs. Whether it's ramping up onboarding and

training for new hires, assistance with content and sales tool creation, sales enablement
program management, technology implementation and management, outsourcing tailors
our service mix and cost to your requirements (plus or minus), ensuring optimal results
and continuous improvement.

Benchmarking and Continuous Improvement:

TEG works with multiple clients across different industries, so we bring industry trends,
best practices, and benchmark data to your organization's sales readiness and
enablement initiatives. We are data-driven and use this insight to continuously enhance
all aspects of your sales enablement program to maximize sales performance results.



THE ENABLEMENT GROUP

Your Readiness and Enablement Partner

By partnering with TEG, you gain access to our extensive knowledge and experience, so
your internal resources can reclaim time to concentrate on strategic initiatives, product
development, customer engagement, and other critical areas that directly impact
revenue generation and market competitiveness.

About TEG

The Enablement Group is your sales readiness and revenue enablement partner. We
deliver the sales performance outcomes your organization has been looking for by
combining advisory, content, and sales tool creation with technology implementation
and program management.

Unlike sales training and consulting firms or technology vendors that only solve certain
aspects of the sales enablement challenge, TEG provides a holistic approach that solves
the entire problem with a combination of people, processes, knowledge, content, tools,
and engagement technology.

Our focus is on delivering sales outcomes and long-term success for your organization,
which means we always think and operate in your organization's best interest.

Join TEG's Readiness Community: SOR Academy

The Enablement Group @ O Q

65 Water Street
Laconia, NH 03246 info@enabletheteam.com

+1603 696 5315 www.theenablementgroup.com


https://www.linkedin.com/company/11188345/admin/feed/posts/
https://www.facebook.com/EnabletheTeam
https://twitter.com/EnableTheTeam
https://theenablementgroup.com/

